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School Engagement with the National Improvement Framework

School Engagement with the National Improvement Framework
e  Placing the human rights and needs of every child and young person at the centre of education.
e Improvement in children and young people’s health and wellbeing.
e Closing the attainment gap between the most and least disadvantaged children and young people.
e Improvement in skills and sustained, positive school-leaver destinations for all young people.
e Improvement in attainment, particularly in literacy and numeracy.

National Factors

- https://education.gov.scot/education-scotland/scottish-education-system/policy-for-scottish-education/policy-
drivers/

- https://www.gov.scot/publications/putting-learners-centre-towards-future-vision-scottish-education/

- https://www.gov.scot/publications/professor-haywards-independent-review-qualifications-assessment/

- https://www.gov.scot/policies/schools/national-improvement-framework/

- https://thepromise.scot/

- https://education.gov.scot/improvement/self-evaluation/effective-school-improvement-planning-2022/

Organisational Factors

- Post Covid Vision

- Delivering Sustainability

- Merchandising Crossreach

- A‘new look’ Children and Families directorate
- Keeping our Promise

School Factors

- Ensuring Breadth of Curriculum as a day provision

- Focussing on support for day pupils’ families to fulfil the potential of their children

- HGIOS 4, our latest inspection advice and delivering on key areas

- Evidencing and celebrating skills development across the 4 capacities

- Defining the school professional development programme

- Modernising our staff complement to meet the classroom support needs of our pupils
- Consistency in learning and teaching through effective peer monitoring

- Embedding Skills development for Learning, Skills for life & Skills for Work



https://www.gov.scot/publications/putting-learners-centre-towards-future-vision-scottish-education/
https://www.gov.scot/publications/professor-haywards-independent-review-qualifications-assessment/
https://www.gov.scot/policies/schools/national-improvement-framework/
https://thepromise.scot/
https://education.gov.scot/improvement/self-evaluation/effective-school-improvement-planning-2022/

Our Vision in Children and Families
Inspiring, Opportunity, Nurturing, Achievement

We believe all children are unique and deserve opportunities to grow, to succeed and to be our future.

e We are all unique

e We all want to be included

e We are all doing the best we can

e We all need extra opportunities to discover who and how we want to be
e  Our behaviour, thinking and feelings are understandable and explainable
e  We all have strengths and resiliencies

e We can all face our vulnerabilities and mistakes without shame

e We can all develop new and different ways of being

Our Vision for Education in Scotland

e  Excellence through raising attainment and improving outcomes: ensuring that every child and young person achieves the
highest standards in literacy and numeracy, as well as the knowledge and skills necessary to shape their future as suc-
cessful learners, confident individuals, responsible citizens, and effective contributors.

e Achieving equity: ensuring every child and young person has the same opportunity to succeed, no matter their back-
ground or shared protected characteristics, with a particular focus on closing the poverty related attainment gap.

Leadership and Management

Quality and Impact of Leadership at all
levels within the school.

Keeping pace with the Professional
Learning and GTCs Registration
agendas.

Identified Areas for Improvement

Validation and celebration of learning and achievement empowered by EWC, in all 4 contexts for learning.
Maximise our Digital learning offer to improve productivity in Technology for Work, Learning and Daily life.

Capitalize on our Family Learning to secure better outcomes for Family Well Being and the child at the centre.
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Evidence a whole school commitment to listening to the views, wishes, and experiences of all our children.




1.

2022_25

Validation and celebration of learning and achievement
empowered by EWC, in all 4 contexts for learning.

1.1 Self-Evaluation for Self-Improvement
Analysis and Evaluation of intelligence and data
Impact on learners’ successes and achievements
1.5 Management of Resources to promote Equity
Management of Resources and Environment for Learning
2.3 Learning, teaching and Assessment
Planning, Tracking and Monitoring
3.2 Raising attainment and Achievement
All themes

Maximise our Digital learning offer to improve productivity in
Technology for Work, Learning and Daily life.

1.1 Self-Evaluation for Self-Improvement
Impact on learners’ successes and achievements
1.5 Management of Resources to promote Equity
Management of Resources and Environment for Learning
2.2 Curriculum
Development of the Curriculum
Skills for learning, Life and Work
3.3 Creativity and Employability
Digital Innovation
Digital Literacy

Capitalise on our Family Learning to secure better outcomes for
family wellbeing and the child at the centre.

1.5 Management of Resources to promote Equity
Management of Finance for Learning

2.1 Safeguarding and Child Protection
Arrangements to ensure Wellbeing

2.5 Family Learning
Engaging Families in Learning

2.7 Partnerships
All themes

3.3 Creativity and Employability
Increasing creativity and employability

Evidence a whole school commitment to listening to the views,
wishes, and experiences of all our children

1.2 Leadership of Learning
Children and Young People leading learning
2.2 Curriculum
Learning Pathways
2.4 Personalised Support
Removal of Barriers to Learning
3.1 Ensuring Wellbeing, Equality and Inclusion
Wellbeing




Area for Improvement 1: Validation and celebration of learning and achievement empowered by EWC, in all 4 contexts for learning

Success Criteria Key: HMIn development

[ partially completed I Completed

Success Criteria Who When Next Steps

Bromcom to track all learn- Kyle By December’24 | Fully investigate Bromcom’s capabilities

ing & achievement Liz

Develop and improve School | SET By October 24 Bring all pertinent documentation together for inclusion in School Handbook

Handbook

A suite of effective commu- | Eilidh Massie By June 24 Undertake a partnership with Business Development to enhance the School website as a part of the
nication tools is developed Kyle Crossreach website

and utilised Crossreach IT To further develop and enhance usage of the Bromcom function My Child at School

Illustrate the Educational Kyle By June’24 Createan-Educational-Pathways-document

Pathways available to young
people

Refreshed report format developed for Bromcom

Pertinent documentation exists to be incorporated in School Handbook
Kyle and Business Development have a plan to overhaul the school website

Evidence

Area for Improvement 2: Maximise our Digital learning offer to improve productivity in Technology for Work, Learning and Daily life

Success Criteria Key: [lllIn development

" Partially completed B Completed

Success Criteria Who When Next Steps
To enhance the Digital Well- | All staff By June 24 Audit-digital-impactonyoungpeople
being and Digital Literacy of
young people
Maximise usage of appropri- | Teaching staff By June 24 Undertakeanauditofexistingapplications-insupportoflearning
ate applications to support
learning
Develop critical thinking Kyle By June’24 Establish a working party on the development of critical thinking skills
skills Tricia, Stewart
All staff

Digital Learning Strategy created
Audit undertaken regarding ‘the use of digital devices in Education...”
Digital learning report by individual teachers completed to audit usage of applications

Two members of staff have undertaken a philosophy course at Strathclyde University. They will form the core of the critical thinking skills working party

Evidence
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Area for Improvement 3: Capitalise on our Family Learning to secure better outcomes for family wellbeing and the child at the centre.

Success Criteria Key: HEEMIn development [ Partially completed BN Completed
Success Criteria Who When Next Steps
Establish safe dialogues with | Kerry By April’23 Fe-undertakephone-callsand-visits-to-families
parents
To include families as an in- Eileen By December To identify priorities for effective development of family learning
tegral part of the education 24 To involve parents in a pilot scheme for tracking skills development
provision
Celebrate skills development | All staff By October’24 Fully investigate Bromcom’s capabilities in respect of tracking skills development
at home via Bromcom
Coordinate Children and Kyle By June’23 Toliaise-with-Daisy-Chainfamily-weorkers
Families Directors resources | Graeme Young
to support our families
Evidence

EWC Family Inclusion Project

A C&F Family Support Report has been created in conjunction with Daisy Chain




Area for Improvement 4: Evidence a whole school commitment to listening to the views, wishes, and experiences of all our children and staff

Success Criteria Key: HEMIn development [ Partially completed B Completed

Success Criteria Who When Next Steps
To ensure that the educa- Ruth By September TFo-undertakeregularmeetings-with-the Promise Officer
tion provision is fully re- Kyle 23
sponsive to the aims of The
Promise
To undertake the GSA Tran- | Kyle By June’23 Meet-with-GSA-students-to-plan-prejeet
sition project Glasgow School of Art
To achieve RRS Silver Award | Kyle By December’24 | To continue to develop and sustain understanding and implementation across the school
Key Teachers
Pupil Council
To action agreed recom- Management By June’24 To action recommendations of standardisation meeting
mendations of all staff
meetings
Evidence

Regular meetings with the Promise Officer undertaken to ensure that the Promise is visible and delivered within the school. This is in accord with the Practice Model.
Canteen revamped through partnership working with GSA. This project has been revisited in 2024 and a report produced
RRS bronze already achieved




Other Relevant Publications

The following publications may be helpful points of reference in framing improvement priorities for 2022-23.

The Scottish Attainment Challenge Framework for Recovery and Accelerating Progress - gov.scot (Www.gov.scot)

Pupil Equity Fund: national operational guidance 2022 - gov.scot (www.gov.scot)

Pupil Equity Funding looking, inwards, outwards, forwards March 2022

SAC Theory of Change Logic Model

Realising the Ambition | Learning resources | National Improvement Hub (education.gov.scot)

Embedding race equality in schools - gov.scot (www.gov.scot)

Decision-making: children and young people's participation - gov.scot (www.gov.scot)

Whole school and community approach to learning for sustainability (LfS) - Self-evaluation and improvement framework | Self-evaluation | National Improvement Hub (educa-

tion.gov.scot)

Change Programme ONE - The Promise

Additional Support for Learning Action Plan updated October 2021

Putting Learners at the Centre: Towards a Future Vision for Scottish Education - gov.scot (www.gov.scot)

Cost of the School Day | CPAG

Successful Approaches to Learning Outdoors | National Thematic Inspections | HM Chief Inspector Report | Inspection and review | What we do | Education Scotland

Health and wellbeing: a thematic review | National Thematic Inspections | HM Chief Inspector Report | Inspection and review | What we do | Education Scotland



https://www.gov.scot/publications/scottish-attainment-challenge-framework-recovery-accelerating-progress/
https://www.gov.scot/publications/pupil-equity-fund-national-operational-guidance-2022/
https://education.gov.scot/media/socd4yfa/pupil-equity-funding-looking-inwards-outwards-forwards.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2022/03/scottish-attainment-challenge-framework-recovery-accelerating-progress/documents/tackling-poverty-related-attainment-gap-theory-change-scottish-attainment-challenge-logic-model/tackling-poverty-related-attainment-gap-theory-change-scottish-attainment-challenge-logic-model/govscot%3Adocument/tackling-poverty-related-attainment-gap-theory-change-scottish-attainment-challenge-logic-model.pdf#:~:text=Tackling%20the%20Poverty-Related%20Attainment%20Gap%20%E2%80%93%20Our%20Theory,resources%20and%20activities%20to%20a%20programme%E2%80%99s%20intended%20outcome.
https://education.gov.scot/improvement/learning-resources/realising-the-ambition/
https://www.gov.scot/news/embedding-race-equality-in-schools/
https://www.gov.scot/publications/decision-making-children-and-young-peoples-participation/
https://www.gov.scot/publications/decision-making-children-and-young-peoples-participation/
https://www.gov.scot/publications/decision-making-children-and-young-peoples-participation/
https://education.gov.scot/improvement/self-evaluation/whole-school-and-community-approach-to-learning-for-sustainability-lfs-self-evaluation-and-improvement-framework
https://education.gov.scot/improvement/self-evaluation/whole-school-and-community-approach-to-learning-for-sustainability-lfs-self-evaluation-and-improvement-framework
https://education.gov.scot/improvement/self-evaluation/whole-school-and-community-approach-to-learning-for-sustainability-lfs-self-evaluation-and-improvement-framework
https://education.gov.scot/improvement/self-evaluation/whole-school-and-community-approach-to-learning-for-sustainability-lfs-self-evaluation-and-improvement-framework
https://education.gov.scot/improvement/self-evaluation/whole-school-and-community-approach-to-learning-for-sustainability-lfs-self-evaluation-and-improvement-framework
https://education.gov.scot/improvement/self-evaluation/whole-school-and-community-approach-to-learning-for-sustainability-lfs-self-evaluation-and-improvement-framework
https://thepromise.scot/change-programme-one/
https://www.gov.scot/publications/additional-support-learning-action-plan-updated-october-2021/pages/13/
https://www.gov.scot/publications/putting-learners-centre-towards-future-vision-scottish-education/
https://www.gov.scot/publications/putting-learners-centre-towards-future-vision-scottish-education/
https://www.gov.scot/publications/putting-learners-centre-towards-future-vision-scottish-education/
https://www.gov.scot/publications/putting-learners-centre-towards-future-vision-scottish-education/
https://cpag.org.uk/cost-of-the-school-day
https://education.gov.scot/education-scotland/what-we-do/inspection-and-review/chief-inspector-report/national-thematic-inspections/successful-approaches-to-learning-outdoors/
https://education.gov.scot/education-scotland/what-we-do/inspection-and-review/chief-inspector-report/national-thematic-inspections/health-and-wellbeing-a-thematic-review/

Appendix 1 — Mapping of Education Scotland Qls to Care Inspectorate Qls

Area for Improvement

Education Scotland Qls

A quality framework for care homes for children and young people and schoolcare
accommodation (special residential schools) Qls

1. Validation and
celebration of
learning and
achievement
empowered by
EWC, inall 4
contexts for
learning

1.1 Self-Evaluation for Self-Improvement
Analysis and Evaluation of intelligence and
data
Impact on learners’ successes and
achievements

1.5 Management of Resources to promote
Equity
Management of Resources and Environment
for Learning

1.1:
1.2:
1.3:
1.4:
2.1:
2.2:
2.3:
3.2:
4.1:
4.2:

Children and young people experience compassion, dignity and respect

Children and young people get the most out of life

Children and young people’s health benefits from their care and support experience
Children and young people are getting the right service for them

Vision and values inform practice

Quality assurance and improvement is led well

Leaders collaborate to support children and young people

Staff have the right competence and development to support children and young people
Children and young people experience high quality facilities

The setting enables children and young people to thrive and develop their

independence

4.3:
5.1:

Children and young people can be connected with and involved in the wider community
Assessment and care planning reflects children and young people’s needs and wishes

2.3 Learning, teaching and Assessment
Planning, Tracking and Monitoring

1.2:
1.4:
3.1:
3.2:
4.2:
4.3:
5.1:

Children and young people get the most out of life

Children and young people are getting the right service for them

Staff are well recruited

Staff have the right competence and development to support children and young people
The setting enables children and young people to thrive and develop their independence
Children and young people can be connected with and involved in the wider community
Assessment and care planning reflects children and young people’s needs and wishes

3.2 Raising attainment and Achievement
All themes

1.1:
1.2:
1.4:
3.2:
4.2:
5.1:

Children and young people experience compassion, dignity and respect

Children and young people get the most out of life

Children and young people are getting the right service for them

Staff have the right competence and development to support children and young people
The setting enables children and young people to thrive and develop their independence
Assessment and care planning reflects children and young people’s needs and wishes




Area for Improvement

Education Scotland Qls

A quality framework for care homes for children and young people and schoolcare accommodation

(special residential schools) Qls

2. Maximise our
Digital learning
offer to improve
productivity in
Technology for
Work, Learning and
Daily life.

1.1 Self-Evaluation for Self-Improvement 1.1: Children and young people experience compassion, dignity and respect
Impact on learners’ successes and 1.2: Children and young people get the most out of life
achievements 1.4: Children and young people are getting the right service for them
1.5 Management of Resources to promote 2.2: Quality assurance and improvement is led well
Equity 2.3: Leaders collaborate to support children and young people
Management of Resources and Environment |3.2: Staff have the right competence and development to support children and young people
for Learning 4.1: Children and young people experience high quality facilities
4.2: The setting enables children and young people to thrive and develop their independence
4.3: Children and young people can be connected with and involved in the wider community
5.1: Assessment and care planning reflects children and young people’s needs and wishes
2.2 Curriculum 1.1: Children and young people experience compassion, dignity and respect
Development of the Curriculum 1.2: Children and young people get the most out of life
Skills for learning, Life and Work 1.3: Children and young people’s health benefits from their care and support experience
4.3: Children and young people can be connected with and involved in the wider community
5.1: Assessment and care planning reflects children and young people’s needs and wishes
3.3 Creativity and Employability 1.1: Children and young people experience compassion, dignity and respect
Digital Innovation 2.3: Leaders collaborate to support children and young people
Digital Literacy 4.3: Children and young people can be connected with and involved in the wider community
5.1: Assessment and care planning reflects children and young people’s needs and wishes




Area for Improvement

Education Scotland Qls

A quality framework for care homes for children and young people and schoolcare accommodation

(special residential schools) Qls

3. Capitalise on our
Family Learning to
secure better
outcomes for
family wellbeing
and the child at
the centre.

1.5 Management of Resources to promote Equity
Management of Finance for Learning

1.2:
1.3:
2.1:
4.1:
5.1:

Children and young people get the most out of life

Children and young people’s health benefits from their care and support experience
Vision and values inform practice

Children and young people experience high quality facilities

Assessment and care planning reflects children and young people’s needs and wishes

2.1 Safeguarding and Child Protection
Arrangements to ensure Wellbeing
2.5 Family Learning
Engaging Families in Learning
2.7 Partnerships
All themes

1.1:
1.2:
1.3:
1.4:
2.2:
2.3:
3.2:
4.1:
4.2:
4.3:
5.1:
5.2:

Children and young people experience compassion, dignity and respect

Children and young people get the most out of life

Children and young people’s health benefits from their care and support experience
Children and young people are getting the right service for them

Quality assurance and improvement is led well

Leaders collaborate to support children and young people

Staff have the right competence and development to support children and young people
Children and young people experience high quality facilities

The setting enables children and young people to thrive and develop their independence
Children and young people can be connected with and involved in the wider community
Assessment and care planning reflects children and young people’s needs and wishes
Parents, carers and family members are involved

3.3 Creativity and Employability
Increasing creativity and employability

1.2:
2.3:
4.3:
5.1:

Children and young people get the most out of life

Leaders collaborate to support children and young people

Children and young people can be connected with and involved in the wider community
Assessment and care planning reflects children and young people’s needs and wishes
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Area for Improvement

Education Scotland Qls

A quality framework for care homes for children and young people and schoolcare accommodation

(special residential schools) Qls

4. Evidence a whole
school
commitment to
listening to the
views, wishes, and
experiences of all
our children

1.2 Leadership of Learning
Children and Young People leading Learning

1.2:
1.4:
3.1:
3.2:
5.1:

Children and young people get the most out of life

Children and young people are getting the right service for them

Staff are well recruited

Staff have the right competence and development to support children and young people
Assessment and care planning reflects children and young people’s needs and wishes

2.3 Curriculum
Learning Pathways
2.5 Personalised Support
Removal of Barriers to Learning

1.2:
1.4:
3.1:
3.2:
4.2:
4.3:
5.1:
5.2:

Children and young people get the most out of life

Children and young people are getting the right service for them

Staff are well recruited

Staff have the right competence and development to support children and young people
The setting enables children and young people to thrive and develop their independence
Children and young people can be connected with and involved in the wider community
Assessment and care planning reflects children and young people’s needs and wishes
Parents, carers and family members are involved

3.1 Ensuring Wellbeing, Equality and Inclusion
Wellbeing

1.1:
1.2:
1.3:
1.4:
2.1:
3.2:
4.1:

Children and young people experience compassion, dignity and respect

Children and young people get the most out of life

Children and young people’s health benefits from their care and support experience
Children and young people are getting the right service for them

Vision and values inform practice

Staff have the right competence and development to support children and young people
Children and young people experience high quality facilities
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