CROSS

Care you can put your faith in

Managers Guide
Transferring Non OR category staff to OR category staff

Introduction

As CrossReach does its work in Christ’'s name, all employees must be able to work within
and uphold our Christian Ethos - and some roles require the employee to have a Christian
faith. All this is an Occupational Requirement (OR) under Part 1 of Schedule 9 to the
Equality Act 2010. As a reminder, below is our Mission Statement and Ethos:

Mission Statement
In Christ’s name we seek to support people to achieve the highest quality of life which they
are capable of achieving at any given time.

Ethos
We aim to show the practical side of our Christian faith by reflecting Christian love to those
we support, through our leadership, management and working relationships.

OR requirement at Crossreach
The OR requirement is set out in our Employment Policy - Employment Policy

e Group 1: All roles at a senior level and above must have a Christian faith

e Group 2: All roles at an auxiliary/admin level do not have any element of requiring a
Christian faith

e Group 3: The roles in-between Senior and auxiliary/admin are covered by an
agreement whereby 40% of that group of employees in each unit must have a Christian
faith whilst 60% do not need to.

All Group 1 employees and those in the Occupational Requirement (OR) roles of Group 3

must sign a Statement of Faith every year as part of their ADP. This should be sent back
to HR to be held in their personnel file.

Note - employees who were employed before 2017 and who held a Christian Commitment
are not required to sign an annual Statement of Faith.

When advertising a job, it is important to ensure that it is advertised correctly to maintain
the right balance of OR and non OR staff across your service. Jobs will not be approved if
you have reached the limit of Group 3 non-OR roles in your unit (60%) or you are trying to
advertise a Group 1 role as a non OR role. In these cases, you will be asked to re-submit
the job with an OR requirement.

Reports on the OR% in your unit are emailed to you each month so you can be aware of
your capacity to recruit for non OR.


https://www.crossreach.org.uk/sites/default/files/inline-files/CrossReach%20Employment%20Policy%20final%20version0617v1.pdf

How to increase the OR% in your unit

As well as advertising for new starters to meet your OR%, there may be staff in your unit
who have a Christian faith but aren’t currently being classified as such. If they are willing,
you may be able to re-classify them into a OR role and so freeing up space in the non-OR
category allowing you to recruit more staff into the non-OR category.

Some staff may be open about their faith. If you are unsure, you could remind them of
CrossReach’s Mission Statement and Ethos and as such, explain that there is a need for a
certain percentage of staff to have a Christian faith. There is absolutely no requirement or
expectation for them to have a Christian faith for their role but if they happen to have a
Christian faith, you could ask if they would consider signing the Statement of Faith and
getting a reference so we can count them in our Christian faith percentage.

Note — Staff are not obligated to move form non OR to OR category, and it is
important that you do not put any pressure on them to move into a OR role, this is
entirely at their discretion.

If you are unsure if someone is already noted on the system as being included in the OR%,
you can ask your HR Officer to check.

Transferring from Non OR to OR

When you identify an employee who has a Christian faith, and is demonstrating these
values in their everyday practice,

1. Discuss the process with the individual
2. Ensure the individual is aware that there are additional responsibilities that come with
the move, namely that they will need to:

“Demonstrate and share Christian love and support including sharing with others the leading of
worship in accordance with CrossReach policy and by ensuring all staff meetings are opened
with prayer and Bible reading.’

3. Discuss the need to provide a Christian referee and explain the role of the referee.
Christian referees will need to: a) testify to their Christian faith b) can be a friend but not
a relative. Discuss the Statement of Faith Form with them and ask them to sign (a copy
of the form can be found on the intranet under “Managers Guide — Employment Policy).

4. Once the staff member has completed Christian Faith form and provided referee detalils,
you should send both to your HR Officer who will request the reference and note on the
system that this person should be counted in the OR% for your unit.

Please contact your HR Officer if you have any questions or require any further support.



